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17 July 1957 


MEMORANDUM FOR: DEPUTY DIRECTOR (COORDINATION) 


SUBJECT : Revision of NSCID #5 


1. All interested parties have had our initial draft long enough 
to be prepared for at least a preliminary meeting on the subject next 
week, 


2. Because the major issues involved are of direct concern to 
only the Agency and the Military Services rather than the Intelligence 
Community as a whole, I would recommend the use of & phased procedure: 


Phase 1: Meeting of those Agency and Military representatives 
who normally handle Agreed Activity problems on a day to day basis; 
this group to identify the major areas of disagreement anda attempt 
| to solve them but with a deadline of two weeks, during which time 
4 the group can meet as often as they desire. 


Phase 2: Meeting of representatives of all IAC agencies 
at which time the Agencies not participating in Phase 1, State, 
FBI, AEC and Joint Staff, would be briefed on the major 
unresolved issues, if any, and requested to give their views 
t on the paper in general and on any portions which are of direct 
\ concern to them; this group would then make one more effort at 
resolution of the problems. 


Phase 3: The draft paper with agreed portions; differing 
approaches, and areas of complete disagreement would be presented 
to the IAC for their consideration. If at this point there are major 
unresolved issues, I would recommend that your office submit to the 
IAC its version of a paper which in your view would represent the 
best resolution of the problems in the light of the Intelligence 
Community interests as a whole. 


3- I would recommend that all the meetings be chaired by you, or 
myself acting in your behalf, if you do not wish to attend all phases. 


25X1 
ji } Pe 
tape, pevect a roe. » Pip! Assistant to DD/C 
there tes ie awe Sie Ps) 
pre re, jotirs ‘ Fi nefe aur. ane 


(Ee tt id Bet ee wel teeth Fy Ys, J Wo 
! ! cee WSCID 3 bs Wor, 
Lud f.. Me pin: 4 rowers Ss : here. vty ee /¥ Pi ‘poms y 


4 > 6 nfffovedltor reisederdOyptiie pucebFetBooSéaptinoso01 THEE. me 
Framed, Olyos 9 LAOS) 25X1 


Approved For Release 2003/05/27 : CIA-RDP85S00362R000600170023-2 


lg dupe 1957 


i. The response to the BSC relative to the counter intelligence 
problem referred to the DCI for recommendation in consultation with 
the IAC seems to require as a ainizmm: 

a. Defining counter intelligence; 

b. Allocating primary responsibility for counter 
intelligence aetivities ebroads 

c. Indicating the authority of the Departasnts 
ani Agencies fox engaging in counter intelligence activities 
abroad; 

a. Preseribing a method for affecting coordination of 
such ectivities amoog the Departments ané Agencies; 

e. In@icating or outlining how liaeisen on counter 
intelligence activities will be carried on with foreigi 
clamiestine services and with overt. gorermment Agencias 
dealing in policy matters; 

f. Indicating how coordination of counter intelligence 
activities abroad is to be coordinated with domestic axunter 
intelligence activities; 

g&- Indicating or outlining any differences in pence 
amd war time responsibilities. 
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Ze dm te how the Director's response ts to be made, we should 
consider vhether # revision of RBCID 5 can provide an afeqiste 
response, whether @ new MOCID will be secessary, or whether the 
matter should be referred to the IAC with # suggestion for eptabl ishing 
an ad hoo committee to consider the problem. Off-hand the HECID $ 


revision woulé appeer to be in the best interests of the Agency. 
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